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INTRODUCTION

Leaders of today need to continuously seek ways to
challenge and implement and improve the existing
work processes and provide direction to the ever
demanding customers and staff members. Peter
Drucker once said, "Outstanding organizations
continue to succeed when uncommon people
achieve uncommon performance". Only effective
leaders can make this happen. Would you like to
increase the value of your most precious asset, "the
people" and have them become a new force for
change? Are you ready to manage your relationship
with ease and success for better outcome? If so, this
training program will help your Managers implement
result-oriented ideas in a clear and simplified
manner.

COURSE OBJECTIVE

This workshop enables participants to:

e Develop high level of awareness and enhance
potential of present leaders throughout the
organization.

e Induce winning mindset and work habits for
improved performance

e Understand the different styles of leadership
and how to use them for effective outcomes.

e Acquire the skils on how to diagnose
employees development level systematically
and align their thinking with the direction of the
company.

e Enhance the skills of leaders to develop winning
team and action plan to improve team
performance.

METHODOLOGY

Lectures, discussions, exercises and case studies

WHO SHOULD ATTEND

Supervisors, Executives and Managers

COURSE CONTENT

MODULE 1:
LEADERSHIP PERSPECTIVE FOR LEADERS

Why organization looking for effective
leadership?

Present challenges at work place

What change process demand from you?
Extended roles and responsibilities of leaders
Defining management

What is the meaning of leading?

Activity 1: Group exercise

MODULE 2:
MANAGEMENT RESPONSIBILITY OF A LEADER

How top management look at leaders?
How staff members look at leaders?

4 vital function of management?
Examples of ineffective leadership
Leadership barriers

Self-audit and assessment

MODULE 3:
SITUATIONAL LEADERSHIP TOWARDS
EMPOWERMENT AND LEARNING

ORGANIZATION
e An overview of leadership
e The four situational leadership styles
e Recognizing the communication pattern
e What is directive and supportive behavior?
e Leadership style 1 — Directing
e Leadership style 2 — Coaching
e Leadership style 3 — Supportive
e Leadership style 4 — Empowerment and

delegation

How directive style is different from coaching
How coaching style is different from
supportive




¢ How supportive style is different from
empowerment

e Examining your leadership style —
questionnaires

MODULE 4:
MOTIVATING AND BUILDING A WINNING TEAM

What is motivation

Performance principles

Culture as a base to motivate employees
System approach towards motivation
Organization integrated model

Why productive interaction is important at
workplace?

Block to synergy

e Activity 2: Case study

MODULE 5:
EMPLOYEE PERFORMANCE MANAGEMENT

Setting goals.

Supporting employee motivation
Observing and giving feedback
Conducting performance appraisal
Addressing performance problem
Firing employees

Managing conflicts

Training summary

TRAINER PROFILE

Dr Thanabalan Vellloo

Thanabalan has extensive experience in the field of
operations performance improvement particularly in
various manufacturing and services industries. He is
not only an excellent and resourceful trainer, he is
also skilled in management and leadership of
organizations. He graduated with an honour's
degree in Management and Biochemistry from
University of Science Malaysia in 1987.

He started his career in the manufacturing
operations as a Production Executive and gradually
moved in various managerial positions such as
Production Manager, Packaging Manager, Planning
and Logistics Manager, Sales Manager and Factory
Manager.

To name a few of the organizations that he has
worked for are Carsem semiconductor, Baxter
Healthcare, London Rubber Company, Solectron,
Mona Industries and Asiatic Dipped Products. This
experience has given him a thorough understanding
of the opportunities and problems involved with
managing work, people and customers.

While working in the manufacturing sector he pursued
an MBA program with University Kebangsaan
Malaysia, majoring in General Management in 1996.
Upon completion of his MBA in 1998 and also due to
his passion for training, he switched his career to
Training and development. To date he has conducted
more than 900 training programs mainly in the area of
employee development, customer management and
operations management / improvement. He is a very
versatile trainer not only on the topics that he could
train but a bilingual trainer as well. His fluency in
Bahasa Malaysia has given him a competitive
advantage especially in the present workplace
condition.

As a corporate trainer he realized a major concern by
organizations regarding Transfer of Training which he
became interested to explore. He pursued his Ph.D in
2007 in order to identify the barriers to Training
Transfer. He completed his Ph.D in 2013. Besides
trainings, he also lectures part time in various higher
learning institutions for their Degree and Masters
programs.

He is a certified trainer with PSMB and to date has also
conducted TNA projects and Train the Trainer
programs for several companies. He is also a certified
business coach representing University Malaya in
coaching programs. Participants receive enhance
benefits and impactful results from his training
programmes because of his vast industrial exposure in
various areas. He empowers people to increase their
limits, level of commitment, higher level of
performance of the individual, team and the
organization in achieving organizational goals.

PARTICIPATING FEE (HRD Corp Claimable
Course)

REGISTER NOW'S RM1, 350 per person

# Fee inclusive of Tea-breaks, Lunch, Course Notes,
Certificate of Participation and 8% SST

ORGANIZER (MyColD: 791613A)

Malaysian Export Academy Sdn Bhd
No. 47B, Jalan BP 7/2,

Bandar Bukit Puchong,

47120 Puchong, Selangor

Tel: 019-3109496

Fax: 03 8066 6152

Contact Person: Faruq

Email: farugrazi.mexa@gmail.com
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REGISTRATION FORM (Email )]
Name Designation Handphone no.
1.
2.
3.

Company/Organization:

Nature of Business:

Address:
Telephone: Fax:
Email: Contact Person:

Is your company registered with the Human Resource Development Fund (HRDF)?

Yes ___No (please tick)

Is your company a Small and Medium Enterprise (SME)?
____Yes ___No (please tick)

Participating Fee (HRD Corp Claimable Courses)
RM1, 350.00 per person

#Fee includes Lunch, Tea-Breaks, Course Notes, Certificate of Attendance and 8% SST)

For registration:

1. Please email us a copy of your registration form, and

2. (HRD Corp Registered Employer) Please apply via HRD Corp e-TRiS for HRD Corp Claimable Courses scheme
before training date (subject to approval). Training fee claiming = RM1,350.00 per person

3. (HRD Corp Registered Employer) Upon training completion, please fill up form PSMB/SBL-Khas/JD/14 and return it
to us immediately. The delay in returning the form will result in delay of the employer’s submission of claims.

Payment / Terms & Conditions
Kindly make bank transfer payment to Account No: 800 221 0777 of CIMB Bank, payable to Malaysian Export

Academy Sdn Bhd. Please email to us the bank transfer slip and registration form as proof of payment.
Any cancellation within one (1) week before the event is not refundable.
The management has the right to change the time / date of the event with notice to be given in advance.
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