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Introduction

In today’s dynamic and increasingly complex
business landscape, non-financial professionals
must possess foundational financial skills. These
competencies enable them to:

 Interpret and analyze financial statements
 Contribute to strategic pricing, planning, and

control decisions
 Participate in sound investment and project

evaluation
 Understand how their role aligns with

broader organizational objectives

Objectives

By the end of this course, participants should 
be able to:-

COMPREHEND

 The nature and purpose of accounting and
finance

 How economic activities are measured,
recorded, and reported

 The benefits and limitations of accounting
information

 The key financing options available to
businesses

DEVELOP

 Skills to assess financial statements and
drive performance improvements

 Techniques for cost analysis to support
pricing and short-term decision-making

 Tools for evaluating and selecting
investment projects

APPRECIATE

 The practical use and constraints of financial 
data in decision-making

 
Who Should Attend?

This course is ideal for non-financial professionals 
in departments such as:

 Marketing & Sales
 Engineering & Production
 Warehousing & Logistics
 Human Resources & Admin
 Costing & Operational Personnel
 Research & Development
 Entrepreneurs and Business Owners

Methodology
 

 Interactive lectures
 Discussions
 Hands-on exercises
 Real-world case studies

Course Content 
 

NOTE: SIMPLE CALCULATOR REQUIRED

MODULE 1: Introduction to Finance & Accounting

 Overview of the four key areas of finance
 What is accounting?
 The accounting cycle and process
 Accounting’s role in business decision-

making
 The accounting equation
 Transaction analysis
 Profit vs. cash flow
 Interactive activity
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Module 2: Financial Statement Analysis

 Key financial concepts: Accruals, 
prepayments, and depreciation

 Ratio analysis:
o Profitability
o Efficiency
o Liquidity
o Gearing

Case Study Activity: Analysis of a public-listed 
company's financials

Module 3: Break-Even Analysis & Decision 
Making

 Cost classification
 Understanding the profit statement
 Short-term financial decision-making
 Break-even point calculation
 Practical exercise

Module 4: Capital Investment Appraisal

 Forecasting relevant cash flows for projects
 Evaluation techniques:

o Payback Period
o Net Present Value (NPV)
o Internal Rate of Return (IRR)

 Decision-making: Accept or reject?
 Case Study Activity

Trainer’s Profile 

GERALD PERIES received his Master of Business
Administration and Bachelor of Science Degree in
Finance from Southern Illinois University, U.S.A.

Gerald has over 20 years’ experience in training and
lecturing for various business organisations and
private colleges & universities.  His areas of
expertise are in Finance and Accounting. 

Gerald combines a wide range of practical and
hands-on training experience in a challenging and
interactive environment.

At present he regularly conducts training programs
on Handling Full Set of Accounts/Book-Keeping
Skills, Enhancing Your Accounting Skills, Cash Flow
Management, Practical Budgeting Skills, Finance for
Non-Finance Managers and Project Cost
management & Decision Making.

He is also actively involved in lecturing on several
M.B.A. and Degree programmes affiliated with
Binary University.

Prior to this, he served as a Finance Manager for a
large engineering company for several years where he
was responsible for making investment, costing,
financing and working capital decisions. 

His specific duties among others were as follows:

Evaluating the viability of long-term projects and
making appropriate recommendations to the board of
directors.; Costing for Projects and preparing
quotations; Sourcing for appropriate financing upon
approval of projects; Preparing the budgets for
projects, ensuring compliance and investigating any
deviations; Reviewing management accounting
information with other departments and making
presentations to the board of directors and Managing
the day to day running of the finance department.

He is also a certified trainer with PSMB (Perbadanan
Sumber Manusia Berhad) 

PARTICIPATING FEE (HRD Corp Claimable 
Course)

REGISTER NOW  RM1, 350 per person 

# Inclusive of lunch, tea breaks, notes, certificate of 
attendance and 8% SST

For registration: 
1. Please email us a copy of your registration form;
2. (HRD Corp Registered Employer) Please apply via
HRDCorp e-TRiS for HRD Corp Claimable Course
scheme before training date (subject to approval),
Training fee claiming = RM1,350 per person
Training Programme No. 1000158009; and
3. (HRD Corp Registered Employer) Upon training
completion, please fill up form PSMB/SBL-
Khas/JD/14 and return it to us immediately. The delay
in returning the form will result in delay of the
employer’s submission of claims.

ORGANIZER (MyCoID: 791613A)

Malaysian Export Academy Sdn Bhd
No. 47B, Jalan BP 7/2,
Bandar Bukit Puchong,
47120 Puchong, Selangor
Tel: 019-3109496
Fax: 03 8066 6152
Contact Person: Faruq
Email: faruqrazi.mexa@gmail.com

Malaysian Export Academy



(MyCoID: 791613A)

MASTERING FINANCE ESSENTIALS

FOR NON-FINANCIAL ROLES 
22 December 2025 (Monday) | 9.00 am – 5.00 pm | Empire Hotel Subang

REGISTRATION FORM                                                                   (Email:                   )

        
                       Name                   Designation                                   Handphone no.
1. ___________________________    ___________________________________     __________________________

2. ___________________________    ___________________________________     __________________________

3. ___________________________    ___________________________________     __________________________

Company/Organization:__________________________________________________________________________

Nature of Business: _____________________________________________________________________________

Address: ______________________________________________________________________________________

______________________________________________________________________________________________

Telephone:_______________________________________ Fax: _________________________________________

Email: ___________________________________________ Contact Person: ______________________________

Is your company registered with the Human Resource Development Fund (HRDF)?

___ Yes                  ___ No     (please tick)          

Is your company a Small and Medium Enterprise (SME)? 
___ Yes                  ___ No     (please tick)      
    

Participating Fee (HRD Corp Claimable Courses)
RM1, 350.00 per person

# Fee includes Lunch, Tea-Breaks, Course Notes, Certificate of Attendance and 8% SST

For registration: 
1. Please email us a copy of your registration form, and
2. (HRD Corp Registered Employer) Please apply via HRD Corp e-TRiS for HRD Corp Claimable Courses scheme 
before training date (subject to approval). Training fee claiming = RM1,350 per person
3. (HRD Corp Registered Employer) Upon training completion, please fill up form PSMB/SBL-Khas/JD/14 and return it
to us immediately. The delay in returning the form will result in delay of the employer’s submission of claims.

Payment / Terms & Conditions
Kindly make bank transfer payment to Account No: 800 221 0777 of CIMB Bank, payable to Malaysian Export 
Academy Sdn Bhd. Please email to us the bank transfer slip and registration form as proof of payment.
Any cancellation within one (1) week before the event is not refundable.
The management has the right to change the time / date of the event with notice to be given in advance.  
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